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Central Indiana Regional Transportation Authority (CIRTA)
CIRTA Board Meeting Minutes
Oct. 14, 2025, 9 a.m.
CIRTA board room
320 N. Meridian St.
Indianapolis, IN 46201

 
	Board Members Present:
	Board Members Not Present
	CIRTA Staff Present

	Brooke Thomas
	Jerry Bridges
	Linda Sanders
	Amanda Meyer

	Larry Hesson 
	Andrew Klineman
	Ron Deer
	Chris Petrulis

	Destiny Wells(v)
Don Adams(v)
	Mike Goralski 
Joe Dailey
	
	Jennifer Gebhard


	Suzanne Derengowski(v)
	Christine Altman(v)
	
	

	Kylene Swackhamer(v) 

	
	
	



Meeting Start Time: 9:01 a.m.

The board meeting was called to order at 9:01 a.m. by Jerry Bridges.  Jen G. cConducted roll call and confirmed that a quorum was present. 

Resolution #2025-04-08-01– Adoption of Consent Agenda
Motion to approve consent agenda (prior minutes, etc.).
Vote: Unanimous aye ( yes)  via roll call (Jerry, Destiny, Larry, Don, Christine, Mike, Andrew, Kylene , Joe, Suzanne, Brooke). Resolution carried.

New Business Resolutions
All resolutions passed unanimously via roll call votes. Below are explanations for each, as provided during the meeting:
1. Resolution 2025-10-14-02: Ratify August 2025 AP Voucher 
· Explanation: Since there was no August board meeting, this resolution retroactively ratifies the payments made in August. The AP voucher was included in the packet. As a reminder, all transactions are still reviewed by the Executive Committee and approved with proper procedures.
· Motion: Approved; Brooke; Second: Joe. Unanimous aye (yes)  via roll call (Jerry, Destiny, Larry, Don, Christine, Mike, Andrew, Kylene , Suzanne).
2. Resolution 2025-10-14-03: Updates to Employee Handbook 
· Explanation: As part of the recent triennial review audit by the Federal Transportation Administration (FTA), they identified that while CIRTA had drug-free workplace language in our handbook, it needed more specific FTA-required wording. This edit adds that exact language to comply.
· Motion: Approved; Mike; Second: Brooke. Unanimous aye (yes)  via roll call (Jerry, Destiny, Larry, Don, Christine, Andrew, Kylene, Joe, Suzanne).
3. Resolution 2025-10-14-04: Amend Procurement Policy 
· Explanation: From the triennial review, for procurements over $250,000, FTA required a specific "responsibility checklist" covering contractor integrity, compliance with public policy, past performance, and financial/technical resources. This was already in contracts but needed formalization as a one-page signed memo in procurement files. The checklist is in the packet; edits update the policy, and it's now in use.
· Motion: Approved; Joe; Second: Larry. Unanimous aye (yes) via roll call (Jerry, Destiny, Don, Christine, Mike, Andrew, Kylene, Suzanne, Brooke).
4. Resolution 2025-10-14-05: Updates to Policies and Procedures Manual 
· Explanation: Another triennial finding required copying specific cash management allowable language directly from 2 CFR Part 200 (A-H) into the manual. FTA is very prescriptive on this; it's now incorporated verbatim.
· Motion: Approved; Mike; Second: Brooke. Unanimous aye ( yes)  via roll call (Jerry, Destiny, Larry, Don, Christine, Andrew, Kylene, Joe, Suzanne).
5. Resolution 2025-10-14-06: Approve Title VI Plan 
· Explanation: New annual requirement to approve and ensure the Title VI plan is updated. The current plan was included in the packet for review.
· Motion: Approved; Andrew; Second: Larry. Unanimous aye via roll call (Jerry, Destiny, Don, Christine, Mike, Kylene, Joe, Suzanne, Brooke).
6. Resolution 2025-10-14-07: Service Agreement with Affirm for Advertising ( Media Buy) 
· Explanation: RFP sent to over 50 advertising agencies for Commuter Connect program; only one proposal was received (from the  current provider). Not-to-exceed $300,000 (1-year with 3 optional renewals), paid via CMAQ funds. Some vendors declined due to capacity or preferring larger contracts ($300K is modest for ad firms). Scored by a team of three; provider knows CIRTA well.
· Motion: Approved; Joe; Second: Mike. Unanimous aye ( yes)  via roll call (Jerry, Destiny, Larry, Don, Christine, Andrew, Kylene, Suzanne, Brooke).
7. Resolution 2025-10-14-08: Extension of JTPR for Public Relations Contract 
· Explanation: JTPR’s contract is up for renewal; this extends it for 2 years (first of two allowable extensions).
· Motion: Approved; Andrew; Second: Brooke. Unanimous aye (yes)  via roll call (Jerry, Destiny, Larry, Don, Christine, Mike, Kylene , Joe, Suzanne).
8. Resolution 2025-10-14-09: Approval of ADA Plan 
· Explanation: Similar to Title VI, now required annually under federal exchange program to review/update ADA plan (not a triennial finding). Plan has been updated.
· Motion: Approved; Larry; Second: Mike. Unanimous aye (yes)  via roll call (Jerry, Destiny, Don, Christine, Andrew, Kylen, Joe, Suzanne, Brook).
9. Resolution 2025-10-14-10: Approve Disadvantaged Business Enterprise (DBE) Program 
· Explanation: From triennial review three years ago, a DBE plan was submitted and  the finding was closed by FTA.  During this review, the contractor deemed it closed in error despite meeting goals during the previous Triennial Review . We created a new abbreviated program (Tier 2, less stringent; 2% goal) due to CIRTA's thresholds. Program in packet; will submit to FTA post-approval via new portal.
· Motion: Approved; Joe; Second: Mike. Unanimous aye ( yes) via roll call (Jerry, Destiny, Larry, Don, Christine, Andrew, Kylene, Suzanne, Brooke).
10. Resolution 2025-10-14-11: Approve Safety Committee Charter 
· Explanation: Triennial finding required updates to safety plan, including a committee charter to incorporate vendors (e.g., non-admin like operators/dispatchers/maintenance) into discussions. Now documented and integrated into quarterly vendor meetings to avoid heavy lift.
· Motion: Approved; Larry; Second: Joe. Unanimous aye (yes)  via roll call (Jerry, Destiny, Don, Christine, Mike, Andrew, Kylene, Suzanne, Brooke).
Presentation: Draft 2026 Budget (Jen & Brandy)
· Key Changes: 
· Partner contributions: Held at $164K (up from $152K) amid Senate Bill 1 uncertainties; based on typical contributors.
· Insurance: Unknown; anticipating 12-13% increase (renews Nov./Dec.). More staff on plans allows shopping.
· No state audit fees (shift to federal exchange; frequency TBD, not in 2026).
· Budget includes 3% increase for staff salary
· State Board of Accounts audit: No findings.
· Discussion:  Cola standard (3-4% employee share per county). Draft for review; final approval in December (quorum in-person required).
Updates
· Lobbyist (Abby for TAM Capital): 
· Redistricting: Main statehouse focus; GOP caucus debating special session (Nov. or Jan.). Ties to federal relations (e.g., DBE waivers).
· Legislative priorities: The board Survey yielded low response; focus on dedicated funding (hard in short session/non-budget year).
· Revenue up $0.25B Q1; Medicaid cuts hesitant for new appropriations. SB1 fixes expected (bonding/issues).
· Board appointments: Governor's office has not named its 2 appointments to the CIRTA board. Working on 4 municipalities' joint appointment (meetings ongoing).
· Mobility Manager (Amanda): 
· My Freedom Program: The program is currently successful. Damand is high. We are currently making limitations to due to high demand. to control trip volume/spending.
· Hamilton-Hancock Pilot Project Training: Working with Hamilton County on software.
· Whitestown Connector: Ridership up (720 in Sept. vs. 554 Aug.). Marketing: $50K postcards, flyers, social, events. HR roundtable presentation in Nov.
· Plainfield Connector: Ridership up (2,631 in Sept. (vs. 1,193 in 2024). Website job links are key; Lyft pilot is booming ($60K/month, capping at $25/ride). Potential shift to connector.
· Outreach: Strong team efforts (Sam in Boone County); events, business targeting.
· Director's Update (Jen): 
· Triennial Review: Went well; CIRTA is a unique organization and occasionally stumped the FTA. Adjustments: Cybersecurity clause, TAM plan (joining IndyGo's), DBE/safety (addressed via resolutions).
· Financial Win: Switched to sweep money market (2.94% interest); ~$19K projected annual earnings.
· Advertising: Shifted advertising spend to to digital, and it’s helped to dramatically increase Commuter Connect registrations. Tactics include Facebook/Instagram ads, Spotify streaming (Sep start),; geo-targeted vanpool (I-69 corridor),; direct mail to congregations/libraries and zip -code- specific.
· Commuter Growth: 911 new registrations since last meeting (Jul: 239, Aug: 227, Sep: 290); 111% of annual goal. Leads: Roche, SMC, Chewy.
· Events: 30+ attended and at least one in every county. 
· Welcome back JTPR for PR contract and Affirm for advertising contract.
· Other: The IMPO Madison County MPO are doing a joint travel survey. They sent a postcard to random householders and unfortunately, they’re not getting many responses. Please share with others. 
Adjournment
· Motion to adjourn.
· Next Meeting: Dec 9th at 9 a.m. at American Structurepoint. Enjoy fall!
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