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Central Indiana Regional Transportation Authority (CIRTA)
CIRTA Board Meeting Minutes
February 10, 2026, 9:00am
CICOA Aging & In-Home Solutions
8440 Woodfield Crossing Blvd #175
Indianapolis, IN 46240

 
	Board Members Present:
	Board Members Not Present
	CIRTA Staff Present

	Brooke Thomas
	Jerry Bridges
	 Mike Goralski 
	Amanda Meyer

	Larry Hesson 
	Andrew Klineman
	Christine Altman
	Chris Petrulis

	Destiny Wells(v)
Don Adams
	Linda Sanders
Christine Altman
	
	Jennifer Gebhard


	Suzanne Derengowski(v)
	Ron Deer(v)
Joe Daily
	
	

	Kylene Swackhamer(v)

	
	
	



Meeting Start Time: 9:03 a.m.

The board meeting was called to order at 9:03a.m by Jerry Bridges. Jerry conducted roll call and confirmed that a quorum was present.

Roll Call and Introductions
Introductions were provided for in-room and remote participants, including CIRTA staff, board members, and contractors. Attendance was confirmed via roll call.
Participants noted (as captured):
Chris Petrulis (Program Manager), Brooke Thomas (IndyGo), Joe Daily (SBC Global), Andrew Klineman (City of Indianapolis), Jennifer Gebhard (CIRTA), Anne Poindexter (Legal Counsel), Larry Hesson (Hendricks County), Don Adams (Warren County), Linda Sanders (Shelby County), Brandy Smith (CIRTA Accounting) Amanda Meyer (CIRTA), Philip Roth (CIRTA contractor), Ron Deer (Johnson County), Kylene Swackhammer (Delaware County), Suzanne Derengowski (Hancock County), Destiny Wells (Marion County).

Approval of Agenda and Consent Items
Resolution 2026-02-10-01
The Chair presented the consent agenda, including previously distributed meeting minutes and routine administrative items. No corrections or amendments were requested.
Motion to approve: Linda Sanders
Second: Joe Daily
Approved by Roll Call Vote:
Jerry Bridges, Destiny Wells, Larry Hesson, Don Adams, Ron Deer, Suzanne Derengowski, Andrew Klineman, Kylene Swackhammer, Brooke Thomas,  
Result: Motion carried unanimously.

New Business
Resolution 2026-02-10-02
Confirmation of 2026 Election of Officers
The Chair opened discussion regarding confirmation of officers for the 2026 calendar year. The current officers indicated their willingness to continue serving. No additional nominations were presented.
Board members discussed the importance of leadership continuity and stable governance.
Motion to approve: Andrew Klineman
Second: Don Adams
Approved by Roll Call Vote:
Jerry Bridges, Destiny Wells, Linda Sanders, Larry Hesson, Joe Daily, Ron Deer, Suzanne Derengowski, Kylene Swackhammer, Brooke Thomas,  
Result: Motion carried unanimously.

Resolution 2026-02-10-03
Authorization of 2026 Banking Signatories
The Executive Director explained that the resolution authorizing banking signatories was included for procedural alignment with officer confirmation. As no changes were required, legal counsel advised that a vote was not necessary.
No action was taken.

Resolution 2026-02-10-04
Approval of Ice Miller Legal Services Agreement
The Board considered continuation of legal services with Ice Miller through the end of the current legislative session at a cost of $7,000.
Discussion included contract modifications, Executive Committee recommendations, and plans to issue an RFQ later in 2026.
Motion to approve: Linda Sanders
Second: Brooke Thomas
Approved by Roll Call Vote:
Jerry Bridges, Destiny Wells, Larry Hesson, Don Adams, Joe Daily, Ron Deer, Suzanne Derengowski, Andrew Klineman, Kylene Swackhammer,  
Result: Motion carried unanimously.

Resolution 2026-02-10-05
Authorization to Finalize Vanpool Contract with Enterprise
The Executive Director presented the resolution authorizing finalization of the Vanpool Services contract with Enterprise.
The Board was informed that:
· Enterprise was the sole RFP respondent.
· Vehicle costs have increased approximately 52.9% since 2019.
· CIRTA’s vanpool subsidy has not changed in over 14 years.
· Peer agencies subsidize at higher monthly levels.
· The contract term is one year due to pricing volatility.
· CIRTA has budgeted $330,000 for vanpool subsidies.
The Executive Director was authorized to finalize the contract within the approved budget cap.
Motion to approve: Larry Hesson
Second: Linda Sanders
Approved by Roll Call Vote:
Jerry Bridges, Don Adams, Joe Daily, Ron Deer, Suzanne Derengowsk, Andrew Klineman, Kylene Swackhammer, Brooke Thomas, Destiny Wells,   
Result: Motion carried.

Legislative Update
The Executive Director provided an update on the 2026 short legislative session, including House Bill 1003 (Boards and Commissions), House Bill 1161 (Local Government Matters), and Senate Bill 179 (INDOT Agency Bill).
CIRTA is not currently included in restructuring legislation. Discussion included potential at-will appointment language affecting certain county appointees and the current status of gubernatorial appointments. A written update will be distributed.
No action required.

Mobility Management Updates
Connector Ridership and Service Performance
Amanda Meyer presented detailed ridership data for year-end 2025 and January 2026.
Key highlights included:
· Plainfield Connector ended 2025 at 73.5% year-over-year growth.
· Whitestown Connector ended 2025 at 38.8% year-over-year growth.
· January 2026 Plainfield ridership approached 2,500 riders.
· January 2026 Whitestown ridership totaled 478 riders.
· One service day was canceled due to red-level travel advisory conditions.
· Real-time vehicle tracking improvements through Go Express enhanced service verification and customer response.
· Website traffic increased approximately 13% overall, with Hamilton County Express traffic up 33%.
The Board discussed the impact of Plainfield’s scaled-back Lyft program and its possible influence on Connector ridership growth.
Marketing and Community Outreach
Whitestown invested $50,000 in targeted marketing to support the 2025 route redesign. Outreach teams continue employer visits and community engagement efforts.
Cross-County Pilot Program
Staff reported continued progress toward launch of the Cross-County pilot program, including dispatch system testing and internal pilot trip verification. Target launch remains March 1, 2026 pending final readiness review.

Executive and Administrative Updates
The Executive Director reported that 2026 partner contributions have begun to be received. Board members were reminded that financial commitments from partner communities are requested by the end of February to support annual operating stability.
The Executive Director further presented a one-page summary outlining the established methodology used to calculate partner contribution amounts. This methodology was originally adopted following strategic planning discussions in prior years to ensure:
· Transparent and equitable allocation
· Population-based and service-based rationale
· Predictable year-over-year planning
· Alignment with regional funding expectations
Board members were encouraged to communicate early with their respective communities regarding 2027 budget planning to avoid funding uncertainty. No changes to the methodology were proposed at this time.
The Board reviewed the financial implications of the proposed Enterprise Vanpool contract. The Executive Director confirmed:
· The Board previously approved $330,000 in the 2026 budget for vanpool subsidy support.
· Enterprise vehicle costs have increased approximately 52.9% since 2019.
· CIRTA’s maximum monthly subsidy ($550 per 15-passenger van) has remained unchanged for over 14 years.
· Peer transit agencies subsidize vanpools at rates exceeding $700 per month.
Discussion centered on maintaining service stability for current riders while minimizing commuter financial impact. Staff confirmed that conservative CMAQ planning allows flexibility to adjust subsidy levels within the existing $330,000 budget allocation.
The Board authorized the Executive Director to finalize the contract provided total expenditures remain within the approved budget cap.
The Executive Director reported that:
· Annual National Transit Database (NTD) reporting season has commenced.
· Multiple data submission cycles and validation reviews will occur through late spring.
· CIRTA has been assigned a new NTD representative for 2026.
· FTA Region V kickoff meetings have been completed for the current grant year.
The Board was informed that NTD reporting is critical to regional funding allocation and must be completed accurately and within federal deadlines.
Following FTA review of CIRTA’s adopted Safety Plan, minor revisions were requested. Revisions primarily addressed:
· Formalized safety performance targets
· Clarification of zero-fatality and zero-injury benchmarks
· Alignment with FTA Small Urban reporting guidance
The Safety Committee will review the updated plan prior to returning it to the Board for formal approval at a future meeting. No operational safety incidents were reported for the current period.
The Executive Director reported progress toward launch of a new CIRTA Mobile APP. The application will:
· Provide digital access to Emergency Ride Home benefits
· Display commuter cost and environmental savings data
· Improve engagement tracking and reporting accuracy
· Streamline commuter profile management
Implementation remains within projected timelines.
The outreach team closed 2025 at 106% of annual goals, reflecting 31% growth over 2024. January 2026 reached 103% of monthly goal despite seasonal slowdown. The Executive Director reported that:
· 414 new commuters have registered since the previous board meeting.
· Approximately 90% of registered commuters remain active in the system, exceeding internal targets.
The Board acknowledged continued program growth and operational efficiency.

Next Meeting
The next Board meeting will be held April 14, 2026 at Hancock County Senior Services.

Adjournment
With no further business, the meeting was adjourned.
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