[image: A black background with different colored logos

Description automatically generated]


Central Indiana Regional Transportation Authority (CIRTA)
CIRTA Board Meeting Minutes
April 14, 2026, 9:00am
Hancock County Senior Services
1870 Fields Blvd,
Greenfield, IN 46140

 
	Board Members Present:
	Board Members Not Present
	CIRTA Staff Present

	Larry Hesson
Kylene Swackhamer(v)
Suzanne Derengowski
	Jerry Bridges
Ron Deer(v)
Christine Altman(v)
	Linda Sanders
Mike Goralski 
Andrew Klineman
	Chris Petrulis
Jennifer Gebhard

	Destiny Wells(v)
Don Adams
	Joe Dailey
Brooke Thomas
	
	

	
	
	
	


	
	
	
	

	
	
	
	




Meeting Start Time: 9:00 a.m.
The board meeting was called to order at 9:00 a.m. by Jerry Bridges. Jerry conducted roll call and confirmed that a quorum was present.

Roll Call and Introductions
Introductions were provided for in-room and remote participants, including CIRTA staff, board members, and contractors. Attendance was confirmed via roll call.

Approval of Agenda and Consent Items
Resolution 2026-04-14-01
The Chair presented the consent agenda, including previously distributed meeting minutes and routine administrative items. No corrections or amendments were requested.
Motion to approve: Larry Hesson
Second: Suzanne Derengowski
Approval by roll call vote

Jerry Bridges, Destiny Wells, Larry Hesson, Don Adams, Christine Altman, Ron Deer, Suzanne Derengowski, Kylene Swackhammer, Joe Daily, Brooke Thomas,  
Motion carried unanimously.

New Business

Resolution 2026-04-14-02: Approval of Updated Public Transportation Agency Safety Plan
The Board reviewed updates required as part of the Federal Transit Administration (FTA) triennial review.
Updates included:
• Infectious disease protocols
• Allocation of Section 5307 safety funds
The revisions were administrative in nature and did not result in any substantive policy changes. The Safety Committee reviewed and approved the plan prior to Board submission.
Motion to approve: Joe Dailey
Second: Brooke Thomas
Approval by roll call vote

Jerry Bridges, Destiny Wells, Larry Hesson, Don Adams, Christine Altman, Ron Deer, Suzanne Derengowski, Kylene Swackhammer, Joe Daily, Brooke Thomas,  
Motion carried unanimously.

Resolution 2026-04-14-03: Appointment of Voting Members to Indianapolis MPO (IMPO) Committees
The Board considered appointments to maintain CIRTA’s representation in regional transportation planning.
Appointments included:
• Christine Altman – Policy Committee Voting Member
• Amanda Meyer & Jennifer Gebhard – Policy Committee Proxies
• Amanda Meyer & Jennifer Gebhard – Technical Committee Voting Members
The Board emphasized the importance of continued participation in IMPO activities.
Motion to approve: Larry Hesson
Second: Don Adams
Approval by roll call vote

Jerry Bridges, Destiny Wells, Larry Hesson, Don Adams, Christine Altman, Ron Deer, Suzanne Derengowski, Kylene Swackhammer, Joe Daily, Brooke Thomas,  
Motion carried unanimously.

Resolution 2026-04-14-04: Approval of Office Lease Agreement
The Board reviewed the proposed lease renewal and relocation within the Chamber of Commerce building.
Key terms:
• 2-year lease beginning May 1, 2026
• Monthly rent: $1,418
• Estimated annual savings: ~$10,000
• Moving costs covered by landlord
The Board agreed the proposal provides cost savings and operational continuity.
Motion to approve: Joe Dailey
Second: Larry Hesson
Approval by roll call vote

Jerry Bridges, Destiny Wells, Larry Hesson, Don Adams, Christine Altman, Ron Deer, Suzanne Derengowski, Kylene Swackhammer, Joe Daily, Brooke Thomas,  
Motion carried unanimously.

Resolution 2026-04-14-05: Approval of Financial Services Contract
The Board reviewed the proposed transition from CSW to Burnett Financial Consulting.
Key differences:
• Approx. $7,850/month (all-inclusive)
• Includes software, mileage, parking, and admin costs
• Includes grant writing and support services
• Transit-specific experience (CityBus Lafayette, State of Indiana)
• Potential cost efficiencies after initial 120-day period
Motion to approve: Larry Hesson
Second: Suzanne Derengowski
Approval by roll call vote

Jerry Bridges, Destiny Wells, Larry Hesson, Don Adams, Christine Altman, Ron Deer, Suzanne Derengowski, Kylene Swackhammer, Joe Daily, Brooke Thomas.  
Motion carried unanimously.

Mobility and Commuter Connect Updates

Connector Ridership:
• In March Whitestown had 449 total riders, compared to 458 in February.
• In March Plainfield had 2,557 riders, compared to 2,506 in February.
Programs and Technology:
• CIRTA mobile app successfully launched
• Cross-County Pilot (Hamilton and Hancock County) in early-stage usage and going smoothly
Media Coverage:
• WTHR feature
• WRTV feature
My Freedom Program:
• ~200 trips/month
• ~30 new applicants/month
Commuter Challenge:
• Launching May 2026
• Tracks cost savings and environmental impact
Commuter Connect:
• Registrations up 34% year-over-year
• +452 new users
Employer Engagement:
• Increased interest in carpool programs
Community Outreach:
• 11 events scheduled through early May

Executive and Administrative Updates
• 2027 partner contribution requests to be distributed in May
• NTD reporting nearing completion
• Split letter with IndyGo finalized (pending final signature)

Board & General Discussion
Discussion included:
• Rising fuel costs impacting commuting behavior
• Increased demand for alternative transportation
• Challenges with rural/on-demand transit services
• Senior transportation trends and service needs
Board members expressed positive feedback regarding CIRTA’s continued growth and partnerships.

Next Meeting
The next Board meeting will be held June 9, 2026, at IndyGo West Campus. 1501 W Washington St, Indianapolis, IN 46222

Adjournment
With no further business, the meeting was adjourned.
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