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Central Indiana Regional Transportation Authority (CIRTA)
CIRTA Board Meeting Minutes
June 9th, 2026, 9:00am
IndyGo West Campus
1501 W. Washington St.
Indianapolis, IN 46222

 

	Board Members Present:
	Board Members Not Present
	CIRTA Staff Present

	Kylene Swackhamer(v)
	Jerry Bridges
	Linda Sanders
	Chris Petrulis

	Suzanne Derengowski
	Christine Altman(v)
	Mike Goralski 
	Jennifer Gebhard

	Destiny Wells(v)
	Andrew Klineman
	Larry Hesson
	Amanda Meyer

	Don Adams
	Joe Dailey
	Ron Deer
	

	Brooke Thomas
	 
	 
	



Meeting Start Time: 9:05 a.m.

Call to Order
Jerry Bridges called the meeting to order and welcomed attendees. Board and staff introductions were conducted. The Chair thanked IndyGo for hosting the meeting and noted the significance of returning to one of the Board’s original meeting locations. 
Roll call occurred.
Quorum was secured.

Approval of Consent Agenda
Resolution 2026-06-09-01
The Chair presented the consent agenda, including previously distributed meeting minutes and routine administrative items. No corrections or amendments were requested.
Motion: Suzanne Derengowski
Second: Don Adams
Approved by Roll Call Vote:
Jerry Bridges, Destiny Wells, Don Adams, Christine Altman, Andrew Klineman, Suzanne Derengowski, Kylene Swackhammer, Joe Daily, Brooke Thomas,  
Result: Motion carried unanimously.

My Freedom Program Presentation
Karren Brooks of CICOA Aging & In-Home Solutions presented an update on the My Freedom Program. Key highlights included:
· The program provides cross-county transportation services for:
· Individuals with disabilities
· Adults age 60 and older
· Residents throughout Marion County and surrounding counties
· Karren reviewed:
· The application process
· Medical verification requirements
· Fare card procedures
· Trip scheduling procedures
· The partnership with ZTrip
Program statistics since launch in September 2023 include:
· 566 total applications received
· Approximately 5,695 trips provided
· An average of 25 to 30 new applications each month
Additional updates included:
· Indianapolis remains the largest origin and destination for trips
· Sunday has become one of the busiest travel days for riders
· Trip cost information, travel patterns, and utilization trends were reviewed
· The program continues to serve riders traveling across county lines for:
· Medical appointments
· Employment
· Education
· Social activities
· Other personal needs
Jennifer Gebhard noted that while CICOA has experienced changes within some transportation programs, the funding and operations supporting My Freedom remain stable and unaffected.

Board Questions and Discussion
· Suzanne Derengowski asked about the typical timeframe for processing new applications and what expectations should be communicated to prospective riders.
· Karren explained that processing depends on receipt of the medical verification form and issuance of the fare card.
· The process may take up to two weeks.
· Joe Dailey asked whether riders already certified through another transportation provider could use existing disability certifications rather than completing a separate medical verification form.
· Karren explained that the program currently requires its own verification process.
· Riders with active IndyGo Access certification are the exception.
· Jerry Bridges requested clarification regarding trip cost calculations and rider contributions.
· Karren explained that riders pay 25 percent of the total trip cost.
· Remaining costs are supported through federal and local funding sources.
· Joe Dailey asked whether veteran participation is tracked within the program.
· Karren indicated that veteran status is not currently tracked.
· She agreed it may be useful information to collect in the future.
· Additional discussion focused on:
· Contract pricing with ZTrip
· Fare stability
· Wheelchair accommodations
· Trip scheduling flexibility
· Rider utilization patterns
· Karren explained that:
· Current rates are fixed under the existing agreement
· Scheduling recommendations are provided for riders requiring accessible vehicles
The Board thanked Karren Brooks and CICOA for their continued partnership and support of the My Freedom Program.

Mobility Management Report
Amanda Meyer presented the Mobility Management report.

Call Volume and Referrals
Amanda reported that:
· CIRTA received 141 calls during May, compared to 115 calls during April
· Many calls were related to the One-Call Connect pilot program
· CIRTA referred customers to partner agencies and transportation providers:
· 19 times during May
· 27 times during April

Workforce Connector Ridership
Amanda reported that Workforce Connector ridership remained strong.
Ridership updates included:
· Whitestown Workforce Connector:
· Increased from 500 riders in April to 600 riders in May
· Plainfield Workforce Connector:
· Remained stable with 2,542 riders in May
· Compared to 2,616 riders in April

One-Call Connect Pilot Program
Amanda provided an update on the One-Call Connect pilot program, which launched on April 6.
Key updates included:
· The pilot coordinates transportation between Hamilton and Hancock Counties through a single point of contact
· Approximately 15 trips have been completed to date
· Most trips have served medical purposes
· Social and personal trips have also been scheduled
Amanda also reported that public awareness of the pilot continues to grow through:
· Word-of-mouth referrals
· Facebook marketing
· Community presentations
· Outreach events
Staff continue refining procedures and making operational adjustments as the pilot grows.

Board Questions and Discussion
· Joe Dailey asked whether Facebook was the only marketing platform being utilized to promote One-Call Connect.
· Amanda explained that Facebook remains the primary focus.
· CIRTA continues evaluating additional opportunities through platforms such as LinkedIn.
· Jennifer discussed Workforce Connector expansion conversations in Brownsburg and Avon.
· Follow-up discussions have occurred with Brownsburg.
· CIRTA is awaiting additional information regarding potential stop locations before further planning can occur.
Jennifer also shared that:
· The Indianapolis Metropolitan Planning Organization (IMPO) is coordinating a meeting with the Town of Avon
· Avon has expressed interest in discussing a Workforce Connector model
· IMPO staff have reached out regarding meeting availability
· No response has been received to date
CIRTA will continue monitoring discussions with both communities and provide updates as opportunities develop.
· Joe Dailey asked about rider feedback regarding the Lafayette Square pickup location.
· Amanda reported feedback has generally been positive.
· Riders have noted improved connectivity with IndyGo routes.
· Karren Brooks asked whether Hamilton County’s SPARE system and Hancock County’s CTS system can communicate with one another.
· Staff and partner agencies discussed challenges associated with multiple scheduling platforms.
· Discussion also focused on the long-term benefits of a unified regional technology solution.
The Board expressed appreciation to Hamilton County and Hancock County staff for their support and cooperation during implementation of the One-Call Connect pilot.

Executive Director Report
Executive Director Jennifer Gebhard provided an update on recent CIRTA activities, outreach efforts, and organizational initiatives.

Earned Media and Public Awareness
Jennifer shared a report prepared by JTPR highlighting earned media placements during the reporting period.
Highlights included:
· Significant media attention surrounding the launch of the One-Call Connect program
· Coverage focused on improving transportation access throughout the region
Jennifer also noted:
· Coverage in the Indianapolis Star regarding alternative commuting options amid rising gas prices
· The article highlighted affordable transportation solutions available through CIRTA
· The coverage helped increase awareness of commuter resources available to Central Indiana residents
Additional notes:
· Copies of the earned media report were provided to Board members
· Electronic copies will be made available to members attending remotely

Introduction of Amy Burnett
Jennifer introduced Amy Burnett, who officially began working with CIRTA on June 1.
Amy shared her professional background, including:
· 14 years in public transportation with Lafayette Transit
· Progression from bookkeeper to controller
· Experience in:
· Grants management
· Procurement
· Transit operations
Additional experience included:
· Work for a transit software company
· Current service as Chief Financial Officer for the Indiana Veterans Home in West Lafayette
Amy expressed her passion for public transportation and stated that transit remains an important part of her professional experience.
Jennifer noted that:
· She and Amy first connected in 2023
· The current opportunity allowed CIRTA to bring Amy on board
· Amy’s expertise has already proven valuable during training and early discussions
· Amy has already provided insights and solutions to previously unresolved questions
Jennifer stated that she looks forward to working closely with Amy and believes the partnership will benefit CIRTA and its ongoing initiatives.
Jennifer also expressed appreciation to Brandy for assisting with the transition process.
Office Relocation and Budget Process

Jennifer reported that:
· CIRTA successfully completed its office relocation
· The organization is now operating from Suite 818
· Partner contribution requests for the 2027 budget process have been distributed
· Invoices will be issued later this year

PTCI Strategic Planning Workshop
Jennifer and Suzanne Derengowski recently attended the Public Transportation Council of Indiana (PTCI) strategic planning workshop.
The workshop included:
· Transit providers from across Indiana
· Discussions regarding statewide transportation priorities
· Conversations about future collaboration opportunities
CIRTA will continue participating in these discussions and provide updates as planning progresses.

Legislative Services RFQ Process
Jennifer provided an update regarding the Legislative Services RFQ process.
Key updates included:
· Four proposals were received from:
· Ice Miller
· LegisGroup
· The Corydon Group
· RJL Solutions
· Proposal costs ranged from approximately:
· $3,500 per month
· To $8,000 per month
· The Executive Committee will review the proposals and provide a recommendation at a future Board meeting

Summer Outreach and Marketing
Jennifer highlighted CIRTA’s extensive summer outreach schedule, including participation in:
· Juneteenth celebrations
· Hendricks County RibFest
· Gaslight Festival
· Fortville Summerfest
· Spark Fishers
· Indiana Black and Minority Health Fair
· Morgan County Resource Fair
· Familia Fest
· Momentum Indy


Jennifer also announced the launch of a new Google Ads marketing campaign designed to direct individuals seeking:
· Transportation assistance
· Ridesharing options
· Commuting solutions
The campaign will direct users to CIRTA’s online registration platform.
Marketing and Engagement Results
Jennifer shared recent earned media and marketing results, including:
· Significant media coverage related to:
· One-Call Connect
· Alternative transportation options during rising fuel prices
· Increased Facebook engagement:
· Up 128 percent
· More than 607,000 views during the previous 28-day period
· Compared to approximately 267,000 views previously


Adjournment
 There being no further business to come before the Board, the meeting was adjourned.

Next Meeting
The next CIRTA Board Meeting will be held 
August 11, 2026 – JANUS 
1555 Westfield Rd, Noblesville, IN 46062
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