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Central Indiana Regional Transportation Authority (CIRTA)
CIRTA Board Meeting Minutes
August 21st, 2026
Chamber of Commerce Building
Indianapolis, IN 46201

	Board Members Present:
	Board Members Not Present
	CIRTA Staff Present

	Jerry Bridges
Destiny Wells
Larry Hesson
Linda Sanders(v)
Don Adams
Mike Goralski
Andrew Klineman
Kylene Swackhamer(v)
Joe Dailey(v)
Brooke Thomas
	Suzanne Derengowski
Christine Altman

	Jennifer Gebhard
Amanda Meyer
Chris Petrulis



Meeting Start Time:
The meeting was called to order after quorum was confirmed. The approximate time was 1:06 pm
Call to Order
Jerry Bridges called the meeting to order. Board members and staff introduced themselves, including members participating virtually. Roll call occurred and quorum was secured.

Resolution 2026-08-21-01 - Adoption of Consent Agenda for Aug 21st, 2026, CIRTA Board Meeting
The Chair presented the consent agenda and asked for comments on materials previously distributed in the Board packet. No changes were requested.

Motion: Larry Hesson
Second: Brooke Thomas

Approved by Roll Call Vote:
Jerry Bridges, Destiny Wells, Linda Sanders, Don Adams, Mike Goralski, Andrew Klineman, Kylene Swackhamer, Joe Dailey, 

Result: Motion carried unanimously.

New Business
Resolution 2026-08-21-02 - Resolution to Approve Contract for CIRTA Copier
Jennifer Gebhard presented a recommendation to approve a new two-year copier lease with Cardinal Office Products. The current lease expires December 1.
• Current copier cost was approximately $435 per month and included copy limits with overage charges.
• Cardinal offered a flat rate of $380 per month for two years.
• The new agreement includes unlimited black-and-white and color copies with no overage fees.

Motion: Don Adams
Second: Destiny Wells

Approved by Roll Call Vote:
Jerry Bridges, Larry Hesson, Linda Sanders, Mike Goralski, Andrew Klineman, Kylene Swackhamer, Joe Dailey, Brooke Thomas

Result: Motion carried unanimously.

Resolution 2026-08-21-03 - Resolution to Approve Contract for Government Relations Services
Jennifer provided an update on the RFQ for government relations services. Four proposals were received:
• Ice Miller - $3,500 per month
• LegisGroup - $3,750 per month, plus up to $125 per month for mileage and travel
• The Corydon Group - $6,000 per month
• RJL Solutions - $8,000 per month
The Executive Committee recommended LegisGroup based on its combined Statehouse and municipal-level experience and the firm’s depth of experience in the current legislative environment.

Motion: Andrew Klineman
Second: Larry Hesson

Approved by Roll Call Vote:
Jerry Bridges, Destiny Wells, Linda Sanders, Don Adams, Mike Goralski, Kylene Swackhamer, Joe Dailey, Brooke Thomas

Result: Motion carried unanimously.

Resolution 2026-08-21-04 – Recertification of Title VI Plan
Jennifer presented the annual update to CIRTA’s Title VI Plan. Changes included:
• Updated public notice language to include accessible formats.
• Added language regarding complaints filed directly with the Federal Transit Administration.
• Updated the Limited English Proficiency section to reference the most recent ACS and demographic information.
• Updated service equity analysis language to align with current FTA guidance.
• Changed contractor monitoring language from quarterly audits to periodic reviews.

Motion: Larry Hesson
Second: Destiny Wells

Approved by Roll Call Vote:
Jerry Bridges, Linda Sanders, Don Adams, Mike Goralski, Andrew Klineman, Kylene Swackhamer, Joe Dailey, Brooke Thomas

Result: Motion carried unanimously.

Resolution 2026-08-21-05 – Recertification of ADA Plan
Jennifer presented the annual update to CIRTA’s ADA Plan. Changes included:
• Added Section 504 of the Rehabilitation Act to the purpose and scope.
• Added a reasonable modification policy consistent with 49 CFR requirements.
• Updated complaint language regarding acknowledgement and prompt investigation.
• Added language regarding effective communication.
• Made annual review language more flexible by removing the requirement for Board approval specifically in December.

Motion: Andrew Klineman
Second: Don Adams

Approved by Roll Call Vote:
Jerry Bridges, Destiny Wells, Larry Hesson, Linda Sanders, Mike Goralski, Kylene Swackhamer, Joe Dailey, Brooke Thomas

Result: Motion carried unanimously.

Resolution 2026-08-21-06 – Resolution to Approve Salary Schedule
Jennifer presented the 2027 salary schedule earlier in the annual budget process so that approval aligns with budget development beginning in August. No changes were made to the salary schedule itself from the prior version.
Board Questions and Discussion
• Joe Dailey asked whether moving approval to August means the salary schedule will now be reviewed each August rather than in February.
• Jennifer confirmed that the schedule being approved is for one year and that future salary schedules are expected to be presented during the August budget cycle.

Motion: Larry Hesson
Second: Mike Goralski
Approved by Roll Call Vote:
Jerry Bridges, Destiny Wells, Linda Sanders, Don Adams, Andrew Klineman, Kylene Swackhamer, Joe Dailey, Brooke Thomas

Result: Motion carried unanimously.


Resolution 2026-08-21-07 - Resolution to Approve Updates to CIRTA’s Policies and Procedures
Jennifer presented updates to CIRTA’s Policies and Procedures. The document had not been updated since the previous October. Key revisions included:
• Minor updates to Emergency Ride Home program procedures.
• Expanded outreach language to reflect CIRTA’s promotion of regional transportation providers, not only IndyGo.
• Updated NTD classification language from commuter bus to motorbus based on recent federal guidance.
• Added Plainfield bus shelters to CIRTA’s capital asset information because federal funds were previously used for the shelters.
• Updated language to reflect that PMTF no longer has a local match requirement.
• Updated emergency preparedness information following CIRTA’s office relocation.

Motion: Larry Hesson
Second: Andrew Klineman

Approved by Roll Call Vote:
Jerry Bridges, Destiny Wells, Linda Sanders, Don Adams, Mike Goralski, Kylene Swackhamer, Joe Dailey, Brooke Thomas

Result: Motion carried unanimously.

Resolution 2026-08-21-08 - Resolution Rescheduling the August 2026 Board Meeting
Jennifer explained that the resolution was necessary because the regularly scheduled August meeting had to be rescheduled. The resolution ratified the Executive Committee’s authorization to pay bills included in the accounts payable materials and approved actions related to the meeting rescheduling.

Motion: Mike Goralski
Second: Brooke Thomas

Approved by Roll Call Vote:
Jerry Bridges, Destiny Wells, Larry Hesson, Linda Sanders, Don Adams, Andrew Klineman, Kylene Swackhamer, Joe Dailey

Result: Motion carried unanimously.



Mobility Management Report
Amanda Meyer presented the Mobility Management report.
Call Volume and Referrals
• CIRTA received nearly 170 calls in July, compared with approximately 120 in June.
• Increased call volume was attributed in large part to growing interest in One-Call Connect.
• CIRTA referred customers to partner organizations 19 times in July and 16 times in June.
Workforce Connector Ridership and Route Assessments
• Whitestown ridership exceeded 600 in July after dipping to just under 500 in June.
• Plainfield ridership reached 2,648 in July, compared with nearly 2,400 in June.
• Both EIDs are interested in further assessment and improvement of their routes.
• CIRTA is evaluating whether the MADE@Plainfield building can be added to the Plainfield route. School traffic near Plainfield High School remains a key timing concern.
• Whitestown is considering additional investment in walkability, shelters, lighting, and stop improvements.
Amanda noted that staff will continue testing the Plainfield route during school arrival and dismissal periods and will consider limited service times if needed.
My Freedom Program
• The program continues to average more than 200 trips per month.
• More than 6,000 trips have been provided since the program began in late 2023.
• Approximately 30 applications are received each month.
One-Call Connect Pilot Program
• The pilot has completed just over 30 trips since launching in April.
• Staff have received positive rider testimonials and continue sharing rider stories through social media and the CIRTA newsletter.
• Some trips have recently been denied because Hamilton County is experiencing driver shortages, including medical leaves and unfilled part-time positions.
• CIRTA is exploring use of My Freedom and other partner resources when One-Call Connect trips cannot be accommodated.
• Staff are considering a website interest form to connect prospective drivers with transportation partners that have open positions.
Community Partnerships
Amanda reported that CIRTA has connected with community foundations in Hancock and Hamilton Counties. CIRTA is planning a transportation Lunch and Learn at the Thrive Center in Hancock County to highlight My Freedom, One-Call Connect, and other transportation resources.
Board Questions and Discussion
• Board members asked whether recent severe weather affected mobility operations. Amanda reported no impact to Workforce Connector service and only minimal regional impacts, including some road limitations in Hamilton and Johnson Counties.
• Discussion also focused on the timing of the Plainfield route test near the high school and possible alternatives to avoid peak school traffic.


Executive Director Report
Executive Director Jennifer Gebhard provided an update on recent CIRTA activities, outreach, grants, and organizational initiatives.
Commuter Connect and Vanpool Growth
• From the June 9 Board meeting through August 18, CIRTA registered 552 new commuters.
• Two new vanpools were added, bringing the active total to 17.
• CIRTA is close to launching a flexible vanpool between Bloomington and Indianapolis.
Jennifer explained that the flex model is designed for hybrid workers by allowing riders to purchase seats while the vanpool maintains required occupancy levels. If launched successfully, the Bloomington vanpool would be the first flex vanpool in the Midwest.
ACT Conference and Program Development
Jennifer and Chris Petrulis recently attended the Association for Commuter Transportation conference in Philadelphia. Staff gathered information related to database improvements, marketing, vanpool programs, and mobility initiatives that CIRTA will continue evaluating.
Retired Indiana Public Employee Association Convention
Jennifer and Amanda will attend the Retired Indiana Public Employee Association convention to educate attendees about My Freedom, One-Call Connect, and other transportation resources available to retired residents.
Community Outreach and Upcoming Events
Community event season remains active. Upcoming or planned outreach includes:
• Gaslight Festival in Madison County
• New Palestine Oktoberfest
• Madison County Medical Mission
• IMPD Community Days
• Boone County Resource Fair
• Frankton Heritage Days
• Quaker Fest in Plainfield
Jennifer noted that the Elwood Glass Festival was cancelled following severe events in Madison County.
Week Without Driving
CIRTA is partnering with Central Indiana Cycling and the Indianapolis Metropolitan Planning Organization to support Week Without Driving. The effort is intended to raise awareness of the transportation challenges faced by people who cannot drive, do not drive, or choose not to drive. Chris Petrulis is participating in planning discussions.
Federal Grant Update
Jennifer provided an update on federal grant administration and changes in FTA guidance. CIRTA began discussions with FTA in December regarding separate Mobility Management and My Freedom grants. The Mobility Management grant has progressed and is ready for execution, while the My Freedom funding will need to be handled through an amendment after the federal TRAMS system reopens.
• The current My Freedom grant has been stretched through conservative spending and is expected to provide funding through at least December.
• If general funds are temporarily needed, CIRTA has pre-award authority that would allow eligible costs to be reimbursed once the grant amendment is completed.
• Board discussion acknowledged that federal guidance has changed during the grant process and that similar issues are affecting other transportation agencies.
2027 Budget and Legislative Services
• Staff have begun work on the 2027 budget.
• A draft budget is expected to be presented to the Executive Committee in September and to the full Board in October.
• CIRTA will hold a kickoff meeting with its new government relations representative before the contract begins September 1.
Closing Remarks
Jennifer thanked Board members for their flexibility in rescheduling the meeting and recognized staff for their work. Discussion also acknowledged recent flooding impacts in the region and noted that information regarding a future memorial service for Ron Deer would be shared with Board members when available.

Adjournment
There being no further business to come before the Board, the meeting was adjourned.


Next Meeting
The Next Regularly Scheduled Meeting:
October 13, 2026 at 9 a.m. – MADE at Plainfield
1610 Reeves Rd, Plainfield, IN 46168
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